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Google Business Model

Key Partners Key Activities Value Propositions Relationships Customer Segments

R&D — Build New
Products, Improve
Existing products

Automation (where
possible)

Dedicated Sales for

Manage Massive IT large accounts

Distribution Infrastructure
Partners

Channels

Global Sales and

Datacenters Su ¢ Toaie
Multi-product Sales
IPs, Brand e
Hosted web-based Ent
Google Apps nterpnseas
Cost Structure Revenue Streams
Traffic Acquisition R&D Costs (mainly Ad Revenues — ~ Ad Revenues —
Costs personnel) ‘Google websites Google n/w websites

Data center Enterprise Product e I
operations e i i

www. businessmodelgeneration.com
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Alibaba com

Alibaba Group
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